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2.1

FACILITIES COMMITTEE MINUTES
March 22, 2018
Attendance: Mark Fleischhauer, Deirdre d’Albertis, Sheldon Tieder, Tom Burnell, Joe Phelan.

Our capital project is still undergoing the SED “expedited review” process, so there is nothing new to
report at this time.

loe briefed members of the committee on a request related to the District’s upcoming capital project
from two parents/community members representing organized labor: Mr. Robert McClinchey
representing District Council 9 of the Painters and Allied Trades International Union and Mr. Kevin Smith
representing the Northeast Regional Council of Carpenters. Messrs. McClinchey and Smith asked that
the Board of Education adopt a resolution agreeing to limit bidders and contractors to those that
provide a NYS-registered apprenticeship programs. After discussion, it was determined that while it
welcomes bids from contractors with such programs, it would be inadvisable for the District strictly to
restrict the bidding process in such a way so as to rule out all other bidders. ’

The Facilities Committee reviewed immediate measures being taken to address safety and security
concerns in all three buildings of the District. Joe outlined the following steps already completed and/or
in progress:

Meeting with Sgt Pete Dunn of the RPD on Mon, Mar 12 to discuss SRO coverage and cost, and
to request that BMS/RHS and CLS student arrivals and dismissals be included in the daily
routines of RPD officers on patrol.

CLS Safety Team meeting held on Fri, March 16, and BMS/RHS Safety Team scheduled for Thur,
Mar 22, both after several weather-related cancelations and reschedulings, both to review
current practices and to consider upgrades/improvements.

Installation of interior hallway cameras at BMS/RHS and at CLS has been completed; real-time
camera footage can be viewed by police during an emergency situation as needed.

Locking of all entrance doors at BMS/RHS and at CLS from the conclusion of evening cleaning

through the arrival of a greeter on duty in the morning through the day until student dismissal
has been implemented.

Approved capital project includes a new keyless entry system providing access to all staff and
control of entry to the buildings and a camera/microphone system at each building’s main
entryway for screening visitors to each building before access is provided by the greeter on duty.

Further recommendations are expected from the building-level Safety Teams. Members of these groups
are being joined by local law enforcement informally to audit procedures and practices across the
district. Facilities Committee members encouraged “fast tracking” of basic measures to communicate



between the front door and the greeters’ desks—whether with a landline or some other simple
communication device. So too, the group discussed the best way to encourage students, teachers,
community members to “say something” if and when they “see something.” Guaranteeing anonymity is
crucial with any sort of “hotline” or communication system of this sort. Finally, further training and
preparedness for adults in all school buildings (aides, subs, teachers, greeters) is clearly best practice
and to be adopted as soon as possible.

Respectfully submitted,

Deirdre d’Albertis



